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Board of Directors 
Meeting Minutes
September 12, 2013
President Rebecca Cody convened the meeting at 3:40pm.  
Present:
Karen Barnes, Rebecca Cody, Nicole Kozma, Sharon Lee, Trevor Rees, Debbie Rutsch, Steven Shanker, Larry Shroth, Kris Weidenbenner,

Absent:
Kyle Gaines, Steve McKinstry, Victoria Schmitt Babb, John Thoelke, Danielle Tormala, Keith VanHoy and Blake Wyatt.

Staff:
Jim Brown, Lisa Dunham, Kristin Williams, Karen Guccione-Englert, and Margaret Conroy
Introductions:
Rebecca asked everyone to go around the room and introduce themselves so that Margaret could get to know everyone.
Approval of Minutes:
Minutes from the July meeting were presented by Rebecca Cody.  Kris Weidenbenner made a motion to accept the minutes as presented.  Larry Shroth (Second).  Motion passed

Financial Report:
Presented by Kristin Williams.  As it is early into the fiscal year there were no areas of concern.  Steve recommended that we add a table at Art Uncorked that had Foundation information and ways for people to show general support.  Kris Weidenbenner made a motion to approve the financial report.  Steve Shanker (second) Motion passed
President’s Comments:  Rebecca shared with the group that she really enjoyed the joint meeting with the trustees and the Friends and it felt good to have some familiarity with others.  Jim Brown also shared that it was useful to see common goals and understand how each group is working towards those goals.  Rebecca also asked the group if they felt a need to have the committees meet more than just the once every other month.  Kris suggested that each committee should decide on their need to meet more often.
Committee Reports

Finance – Steve Shanker pointed out a few things that the committee was working on including a review of Acropolis.  Rebecca asked for clarification on what they do and the interaction they have with us. The group will talk further about the annual investment review in new business.

Program – Trevor went over the progam committee highlights which were enclosed in the board packet.  Karen Guccione provided some additional updates that had happened since the last meeting including a review of all the Books to You sites and the creation of an evaluation for Ready to Read.

Gala – Kristin gave an overview of the first gala committee meeting and asked everyone to fill out the contact form so we can begin establishing our sponsorship targets.
Development – Kris Weidenbenner talked with the group out the need for everyone to get involved and determine what role they can have in fundraising for the Foundation.  We are beginning to add more needs to our programming funds which is taking us to the next level of fundraising.  Steve talked about looking at our board make up and making sure we have the right people on the board who can bring the corporate connections.  Sharon advised that it needs to be a balance of workers and those that hold connections.  Rebecca stated her enthusiasm for being able to champion these programs moving forward.
Executive Director Comments – Kristin updated everyone on ticket sales for Art uncorked and announced that VIP tickets were going to be cut off at 100.  She shared the 2014 meeting dates with the group as well as talked about launching and email campaign for Give $20 to Take 20 and read.
Library District Update– Jim shared updates on two new services, Freegal and Zinio, online magazines and downloadable music.  He encouraged everyone to try it out and provide feedback.

Friends of the Library Update – Debbie shared that the 2014 dates have been set for the Friends of the Library Bookfair and it will be in August 15-17.  Unfortunately they conflict with the YMCA’s book fair so it will be interesting if that affects the turn out.  Lisa also shared the push to promote preferred seating for the Friends of certain levels, as our author events get more and more popular. 
Old Business
New Business
FY14-4
The investment policy review has begun but we are still waiting for more information to be adequately able to check each box.  Larry made a motion to table the approval until all the information has been obtained.  Kris Weidenbenner (second)  Motion passed.

Comments from the Foundation Board – 
Adjournment – Hearing no other comments, Rebecca asked for a motion to adjourn the meeting.  Kris Weidenbenner made a motion to adjourn.  Trevor Rees (second) motion passed.  Meeting was adjourned at 5:00pm
Recording Secretary, Kristin Williams
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