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Board of Directors 
Meeting Minutes
November 14, 2013
Vice President Kyle Gaines convened the meeting at 3:35pm.  
Present:
Kyle Gaines, Nicole Kozma, Steve McKinstry, Trevor Rees, Debbie Rutsch, Victoria Schmitt Babb, Larry Shroth, John Thoelke, Keith VanHoy, Kris Weidenbenner, and Blake Wyatt.
Absent:
Karen Barnes, Rebecca Cody, Sharon Lee and Danielle Tormala 
Staff:
Jim Brown, Lisa Dunham, Karen Guccione-Englert and Kristin Williams 
Approval of Minutes:
Minutes from the July meeting were presented by Kyle Gaines.  Larry Shroth made a motion to accept the minutes as presented.  Kris Weidenbenner (Second).  Motion passed

Financial Report:
Presented by Kristin Williams.  Areas with variances of $500 or more were discussed.  John Thoelke suggested that we note in the Ready to Read line that $6000 of expenses were spent through Rotary CAP Grant.  Thoelke made a motion to approve the financial report.  Shroth (second) Motion passed
President’s Comments:  Kristin shared with the group and overview of the Executive Committee report and asked for feedback about supporting other non profits in the community.  Weidenbenner shared that he thought it was important as it shows that the Library Foundation is out there and active and that is a form of marketing.  Victoria Schmitt Babb commented that with such a tight community such as St. Charles the more visible we are the better.  Nicole Kozma absolutely agreed.  Thoelke suggested making it a sub category of the marketing line for future budgets.
Committee Reports

Finance – Kristin reviewed the committee meeting summary.  Shroth offered that Acropolis offered more detailed information if needed.  Jim Brown shared that Rick Schultz was checking on the status of the audit.
Program – Trevor Rees shared with the group an overview of the committee summary.  Karen Guccione-Englert added that we are partnering with the St. Charles Chill to promote the Take 20 and Read effort with the St. Charles School District.
Gala – Kristin gave an overview of the status of the gala and commented that it would get very busy at the start of the new year.
Development – Kristin shared with the group that she is meeting with every board member to get their personal commitment.
Executive Director Comments – Kristin shared the Art Uncorked summary and commented that it was the largest to date.  The 2014 meeting dates were shared and Kristin will do an electronic invitation for each of the board meetings.  Board retreat is January 24th.
Library District Update– Jim Brown shared that McClay is open and gave an overview of the busy programming calendar.
Friends of the Library Update – Debbie shared that the 2014 dates have been set for the Friends of the Library Book fairs:  Cabin Fever March 7 & 8, March 15 & 16 and the summer book fair will be August 15-17.  Additionally, there are 677 Friends of the Library and they are starting to push the benefit of preferred seating at author events including the upcoming Charlie Brennan event. 
Old Business
FY14-4
The Finance Committee feels that Acropolis is meeting the expectations as our Investment advisors and the annual review can approved.  Thoelke made a motion to approve the annual investment review. Weidenbenner (second). Motion approved.
New Business

None

Comments from the Foundation Board – None
Adjournment – Hearing no other comments, Kyle asked for a motion to adjourn the meeting.  Trevor Rees made a motion to adjourn.  Victoria Schmitt Babb (second) motion passed.  Meeting was adjourned at 4:45pm
Recording Secretary, Kristin Williams
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