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Board of Directors 
Meeting Minutes
July 11, 2013
President Rebecca Cody convened the meeting at 3:35pm.  
Present:
Rebecca Cody, Nicole Kozma, Steve McKinstry, Trevor Rees, Victoria Schmitt Babb, Steven Shanker, John Thoelke, Danielle Tormala, Keith VanHoy

Absent:
Karen Barnes, Kyle Gaines, Sharon Lee, Debbie Rutsch, Larry Shroth, Kris Weidenbenner, and Blake Wyatt.

Staff:
Jim Brown, Lisa Dunham, Kristin Williams
Guests:
Allison Hershberger
Introductions:
Rebecca asked everyone to go around the room and introduce themselves so Allison could have an idea of who everyone is.
Approval of Minutes:
Minutes from the March meeting were presented by Rebecca Cody.  Steve Shanker made a motion to accept the minutes as presented.  Danielle Tormala (Second).  Motion passed

Financial Report:
Presented by Kristin Williams.  Kristin reviewed the finances with the group and pointed out significant variances.  The numbers are not final for FY13 but very close.  Steve Shanker asked if the Finance Committee would go through the line items in more detail.  Kristin said that she would put that on the agenda.  John Thoelke made a motion to accept the financial report.  Victoria Schmitt Babb (second) motion passed.
President’s Comments:  Rebecca reviewed the Executive Committee meeting summary with the group that was included in the packet.  She shared the information about the Extension Services Specialist position and thought that there were two great candidates.  Rebecca also commented that she truly enjoyed the Board and never feels like she is going to a “Bored” Meeting because of the passion and interaction that the board members provide
Committee Reports

Development – Kristin shared that committee heard from Allison and was excited to move the Gala idea along.  But is happy that Allison is here to be able to share first hand her thoughts on how the Foundation could be successful with a Gala and the role she would play
Program – Kristin shared that the group is going to work with the St. Charles School District’s Elementary schools to pilot a classroom based Take 20 and Read program.  Danielle is going to help facilitate this process.  It was also discussed that funds from the Foundation will be used to supplement the large print and audio books for the book discussion kits.  
Executive Director Comments – Kristin echoed Rebecca’s thoughts on the Extension Services Specialist that the two final candidates were great and it was just a matter of figuring out who would be the better fit.  She will check references and make an offer in the next few days.  Kristin quickly discussed the joint meeting and Art Uncorked and wanted to allow time for Allison to speak and the group to ask questions.
Allison shared with the group who she was and how she works with non-profits.  She then wanted to let people ask any questions that they may have.  She shared that she handles all the paperwork including sponsorship packets, thank you notes, invitations, etc.  She would need people to personalize requests but would work with everyone on that.  The concern about price point and board expectations were brought up and addressed.  She stressed that we would really work with corporations and individuals that could afford to come to galas and contribute at the gala.  Board members would help by identifying people that they know at companies that could open the door for us.  She stated that it would be critical to have a gala committee that would work on coming to consensus on these topics.  The goal would be to cover the cost of the event with corporate sponsors and the net would come from ticket sales, auction and fund a need. John Thoelke stated that we need to raise the funds regardless and to him he thought it was easier to ask people to give with an event attached to their gift vs. just asking people to give.
Library Director Comments – Jim passed in the interest of time. 
Old Business
FY13-13
Steve Shanker made a motion to approve the proposed FY14 budget without the gala separated out and we could make adjustments if a gala takes place in this fiscal year. Kyle Gaines (second) motion passed.
New Business
FY14-1
Kristin reminded everyone that she needed all the board members to complete the Conflict of Interest and Whistleblower policies.
FY14-2
Blake Wyatt and Danielle Tormala are up for renewal of a 2nd Term.  John Thoelke made a motion to approve their 2nd Term.  Victoria Schmitt Babb (second) motion passed.

FY14-3
John Thoelke made a motion to approve holding a Gala type event and utilizing Allison Hershberger and Ignite!Events.  Victoria Schmitt Babb (second) motion passed

Comments from the Foundation Board – None
Adjournment – Hearing no other comments, Rebecca asked for a motion to adjourn the meeting.  Trevor Rees made a motion to adjourn.  Steve McKinstry (second) motion passed.  Meeting was adjourned at 5:25pm
Recording Secretary, Kristin Williams
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